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How Should You Do Group-Class Engagement Activities? 

 

 

 

 

 

 

 

 

 

 

I would like to introduce you to Group Class-Engagement Activities in Japanese schools. 

Please modify it according to your own school or class context. 

 

What are Group Class-Engagement (Kakari) Activities? 

 

1. Aim 

(1) Group Class-Engagement activities can help children to develop their independence, creativity, and 

problem-solving skills through planning and operating activities by the children themselves.  

 

(2) Group Class-Engagement activities can make a class fun and help create a good community in which the 

children grow up. 

 

2. Time schedule 

1. Please have a class meeting. 

(1) Children can give ideas for what group class-engagement activities make the class fun. 

Important point 

At first, the children can select from the recommendation list which the teacher introduce.  

See Appendix A 

Gradually the children can development their own unique activities. 

(2) Children will be allocated to the Kakari group. One Kakari group has 1~5 members. 

Important point 

a. All the children will be allocated to the Kakari group.  

One child should engage with only one Kakari. 

To teachers 

If you have any questions regarding Group Class- Engagement Activities, please contact me at 

the following email address, maki@sugiyama-u.ac.jp. I would like to find out in which countries 

and in what ways the Group Class-Engagement Activities were carried out. I would be grateful 

if you could send me photos and/or brief reports of the activities in your school.  

 

Maki YAMADA, Education Department, Sugiyama Jyogakuen University, Nagoya, Japan. 

 



b. A Kakari group will work together for at least 1 semester 

c. It is not good if only Kakari members engage in the activities. 

Kakari activities are for all the classmates. Kakari members should manage the activities in a 

way that all the classmate can engage in them. 

For example 

× Only the member assigned to “Keeping Fish” can feed the fish. 

〇 The member assigned to “Keeping Fish” should call the children who want to feed the fish 

and make “feeding turntable”. 

 

 

2. Each Kakari group will make a plan and announce it in the class meeting time. 

Rule 

a. Let’s make a fun name for our Kakari. 

b. Please make an “Activity-Plan” paper that included the following information: “ name”; “aim of 

activities”; “information to  classmates”; and “ member introduction”. See Appendix B. The 

teacher makes an information board in the classroom.  

c. Every Kakari group will work at least once a month. 

d. Please make “reflection time” at the end of the month. The children will be given small two pieces 

of paper ( post-it notes are good), on which they write a message to Kakari that contributes to 

the class ,or is a  request to the Kakari. The pieces of paper are put them on each Kakari’s 

Activity-Plan paper. 

e. Every Kakari group will reflect on its own activities using the message and request from 

classmates, and make plans for the following month. The children write the plan for the following 

month on the small paper and put it on the “information to classmate” “Activity Plan” paper on 

the information board. 

 

3. The children are given the information time in the beginning of the day or at the end of the day. 

4. If you do the questionnaire in the beginning of the year and the end of year, you can ascertain the effect 

of the activities on the class and children. See Appendix C. 

 

Future 

Kakari Activities run in one classroom. 

The Kakari activities can be developed so the whole school can participate. See Group School-Engagement 

Activities page. 

 

  



Appendix A 

Example: Good Kakari group (“fun” and “contributing to the class well”) 

 Kakari Group Content 

1 Birthday celebration group Prepare to sing songs and give letters to classmates. Plan a 

birthday party at the end of April for classmates born in 

April. 

2 Rainy day class recreation group Prepare and do the class recreation in the classroom in 

recess time on rainy days. 

3 Awards ceremony group Select those who have contributed to the class or those who 

have worked hard during the week, and give them a 

“handmade gold medal” at the end of lessons of Friday. 

4 Newspaper group Write articles by reporting class events and interviewing 

classmates and teachers. Publish class newspapers once a 

month. 

5 Olympic Games group Organize a contest for the week such as illustration, 

composition, coloring book, running and so on. Call for 

classmates to participate. 

Decide on winners and give them “handmade gold medals” 

at the end of Friday lessons. 

6 Disc Jockey group Choose music to play in class at lunchtime or recess time. 

Introduce the singer or explain the background of the song. 

7 Clean-up and Decorating class group Think about the ways to keep the classroom clean and 

decorate the classroom. 

Organize lost items and return them to owners. 

8 Helping the Kindergarten class 

group 

If you are senior grade children, you can help kindergarten 

class children. Plan the activities such as reading books and 

help to prepare in the morning. Ask classmates to 

participate in these activities. 

9 Fortune-telling group Making Fortune-telling sticks, on which which are written 

words and phrases such as “good luck”, “happy”, and 

“normal.” Classmates are asked to to pick one of the sticks 

in the morning and make a fortune-telling of their day. 

 

Example: Bad Kakari group 

 Kakari Group Content 

1 Cleaning the Black board group Chores such as cleaning the black board and emptying 

garbage bins is not suitable for Kakari. Children should do 

this in turn. 

2 Taking care of fish, animals and 

plants group 

Activities in which only some children can engage are also 

not suitable for Kakari. If Kakari members coordinate the 

feeding schedule for everybody, it will be suitable for 

Kakari. 



Appendix B 

Information Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Every pupil puts the post-it for reflection on this paper. 

Best contributing Kakari will get many reflection post-its.

Kakari Imformation Board 

Birthday celebration group 

Aim 
We will celebrate all of your 
birthdays. All the classmates will 
sing “happy birthday” song at lunch 
time. Please make a short speech 
about what you want to do when you 
are 8 years old. 

Information 
Birthday member of April 

 
11th Arisa    21st Maki 
20th John    26th Mark 

 

Activity of this week/month 

Put the paper on top. 

You can use Post-it. 

Picture of the members 



Appendix C    Children questionnaire 

 

1. Please put a ☑ after each statement 
 agree mostly 

agree 
slightly 
agree 

disagree 

I like the group class-engagement activities.     

I'm glad to be a student at this class     

It’s fun to go to school.     

I have good friends.     

I follow the school rules.     

I study hard at school.     

I think it is important to decide everything 
through discussion. 

    

I think children have the power to make the 

school better 

    

I want to be a person who is useful to society.     

I have a good personality.     

I am needed by everyone in the class.     

I can even accomplish things that are difficult     

I am a good leader.     

I prefer to be alone.     

 

2. Are you     a boy,   a girl,    other   ? 

 

Thank you! 

 

Special thanks to Ms. SIMIZU Hiromi, a principal of elementary school in Tokyo and Mr. 

OKUI Takahito, a teacher of elementary school in Aichi, Japan. I also refer to the practice 

of Tokkatsu Study Group of Nagoya City on “company activities as engagement activities” 


